SharePoint
Implementations

Succesfactors

Martin Seehaus



SSSSSSSSSS

dec22fa oAGK2dz0
R2 y20 0dzAf R K:

© DigiPoint nv/sa Martin Seehausg 01/06/2010¢ slide2 A



Agenda ® digipoint

passion inside

1. Business Process Participants

2. SharePoint Project approach
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Busines$’rocesg$articipants

atabase
MANetwork Admin
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Project Sponsor (PS) AEnsures continued support for project

Product Owner (PO) A Spreads the common product vision
AHas decision power
Al t Adya odzaAySaa NBI dzA
A Aligns with company policies
A High level SharePoint product awareness

Project Manager (PM) A Steers project realization from business side

IT Manager (IM) A Interaction with other IT projects and guideline:
Senior User (SU) A Aligns business requirements within BU
Key User (KU) A Contributes to business requirements gathering

ATests and is part of team of early adaptors
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SharePoint Admin A Evolves during project to link between busines:
(SPAdmin and IT supplier/product
A Product configuration
(maintenance of user groups)
A Stays after project delivery with business

Content Admin A Stays after project delivery with business
Database Admin (DB/ A Stays after project delivery with business
Network Admin (NA) A Stays after project delivery with business
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ProjectApproach

Implementation
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Requirements Analysis
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Requirements Definition
Aldentify stakeholders
ARoles: PO, SU, KU
AAlignment of business requirements
2 A0KAY ! Qa
- Between stakeholders
- With company policies
ADeliveries:
- Common business requirements
- Specialized requirements per domain
- Open issues
- Common Vision
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