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1. Business Process Participants

2. SharePoint Project approach

Agenda
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Business ProcessParticipants

Business

Delivery

ÅSponsor

Marketing Service

SharePoint team

ÅSharePoint Specialist
ÅDevelopers
ÅFunctional Analyst
ÅDesigner
ÅProject Manager

ÅSenior User
ÅKey Users

ÅSenior User
ÅKey Users 

ÅSenior User
ÅKey Users 

ÅProduct OwnerÅProject Manager

ÅSharePoint Admin
ÅContent managers
ÅDatabase Admin
ÅNetwork Admin

IT

IT
ÅIT Manager



Role Responsibilities

Project Sponsor (PS) ÅEnsures continued support for project

Product Owner (PO) ÅSpreads the common product vision
ÅHas decision power
Å!ƭƛƎƴǎ ōǳǎƛƴŜǎǎ ǊŜǉǳƛǊŜƳŜƴǘǎ ƻǾŜǊ .¦Ωǎ
ÅAligns with company policies
ÅHigh level SharePoint product awareness

Project Manager (PM)ÅSteers project realization from business side

IT Manager (IM) ÅInteraction with other IT projects and guidelines

Senior User (SU) ÅAligns business requirements within BU

Key User (KU) ÅContributes to business requirements gathering
ÅTests and is part of team of early adaptors
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Business ProcessParticipants



Role Responsibilities

SharePoint Admin 
(SPAdmin)

ÅEvolves during project to link between business
and IT supplier/product
ÅProduct configuration 

(maintenance of user groups)
ÅStays after project delivery with business

Content Admin ÅStays after project delivery with business

Database Admin (DBA)ÅStays after project delivery with business

Network Admin (NA) ÅStays after project delivery with business
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Business ProcessParticipants
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Requirements Analysis

MS

Requirements
Definition

Requirements
Analysis

System Design

Implementation

D D D
CR CR

Test & Roll - out

Maintenance

WS / UAT Stabil

Project Approach
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Requirements Analysis

MS

Requirements
Definition

Requirements
Analysis

System Design

Implementation

D D D
CR CR

Test & Roll - out

Maintenance

WS / UAT Stabil

Requirements Definition
ÅIdentify stakeholders
ÅRoles: PO, SU, KU
ÅAlignment of business requirements 

-²ƛǘƘƛƴ .¦Ωǎ 
- Between stakeholders
- With company policies 

ÅDeliveries: 
- Common business requirements
- Specialized requirements per domain
- Open issues
- Common Vision

Project Approach


